A Three-Year Vision June 2008-2011
Mission Overview
Santa Ynez Valley Union High School District is committed to providing all students with the necessary learning experiences and tools to be successful, contributing members of society.  Our task is to ensure that each student has access to appropriate content and instruction, and that there is relevant meaning in all the work that they do.  The ultimate goal is to prepare students to be lifelong learners for their future whether for advanced education and/or the world of work.  The focus of this Educational Technology Plan is to give students new ways to obtain and understand information and then apply it in significant ways.  This plan stresses the appropriateness of technology to support this effort.  This plan further stresses the need to give teachers the tools to be “enablers” of best practices regarding their delivery of the curriculum by using technology to enhance and support their lessons. 

The design of this plan is backed by relevant research.  Each decision as to how to improve student achievement through technology is connected to research literature.  The District believes that the further infusion of technology into the current standard-based teaching practices can mean better student mastery.  

Santa Ynez Valley Union High School District understands that it has the role of helping others to discover how to use technology in more powerful ways, to inspire students to be successful learners and to acquire skills needed to participate in a digital world.  For this to happen, the District recognizes that the staff must be prepared to integrate technology transparently into their instructional practices.  Teachers must be able to create and deliver standards-based curricula that utilize digital tools in concert with traditional classroom materials.  In addition, there must be efficient ways to manage the process of using technology, assess individual student’s progress, and evaluate the plan’s implementation. 

Research has shown that student success will occur when the level of intellectual engagement increases significantly to the point at which the majority of what is studied has personal meaning. A significant way to create relevancy for students is to apply the same concept with the teaching staff.  Through purposeful staff development, periodic surveys, and careful examination of student data the teachers will determine how best to apply technology to the development of their lessons and the support of student learning.

Communication between home and school is critical to student success.  Regular communication is essential and expected.  Implementation of a digital management system that provides interactive information and communication with parents about the child’s units of study and progress is possible and desirable.  The District is focused on implementing ways to improve home/school communication via the use of technology.  Understanding that Santa Ynez has a number of parents with limited English literacy, the District will continue in its collaboration with Allan Hancock College and College School Elementary School District to provide weekly programs of adult literacy and technology skills classes. The cooperative offering of this program has been in place for many years on the College School Campus. 
To make all these goals possible the District will continue to improve its robust infrastructure, which is constantly being evaluated and refined.  The Santa Ynez Valley Union High School District is building an environment that features technology as a tool for learning and teaching.  The District is always focused on student improvement.  The EETP articulates how the District will foster student progress through the identification of key parts of the curricula and the development of improved teaching practices by utilizing digital content and tools.  The plan will further show how the District will ensure the success of this plan through a careful implementation of training, evaluation, infrastructure, communication, and budgetary issues.

Our District is resolute in achieving the goals set forth in the EETT.  This plan is outlined with the intention of aggressively pursuing all possibilities of funding from both public and private sources.  The District currently has a teacher workstation and a video projector in each classroom.  Class room computer workstations were new in 2006-07.  Teachers have received initial training about accessing the capabilities of the new computer and video projector.  A plan is in place to get all faculty at CTAP level 2 by June of 2008. The infrastructure is strong and ready to handle many more computers.  The District has a very qualified systems manager maintaining the system. As we continue to upgrade our equipment, infrastructure and software, the District contracts for technology services to assist with the project.
The EETT is a long-term commitment to utilize technology in education effectively and efficiently.  These first goals are broader than possible future objectives, but they are crucial.  They form the base from which other goals will be created in the continuing effort to make technology supportive of education.  The District hopes in the future that every student will have a computer to use in the classroom whenever needed.    The District will work hard to integrate the use of computers seamlessly with taught classroom curricula.  With this in mind the District has developed this second upgrade of our Educational Technology Plan. 

Demographics

Santa Ynez Valley Union High School is located in the spectacularly beautiful Santa Ynez Valley. It is 35 miles north of Santa Barbara and nestled in the heart of the central coast wine region. The high school dates back to 1896 and celebrates a long and glorious history and tradition here in this valley. There are five kindergarten through eighth grade feeder schools; each is a school district in its own right. The high school works to articulate curriculum with these districts to insure high school readiness for our incoming students. We also act as a synthesizer, bringing the students of these five districts together and making them proud Pirates, our mascot. The community, both on and off campus, is exceedingly close knit, with strong tradition of coming together to support valley youth. This is evidenced by the high community attendance at our sporting events, drama and music productions, art shows and Open House and Back to School Nights. It is also evidenced by the approximately $150,000 in local scholarships awarded annually as well as another $50,000 to $100,000 donated annually to the school for programs, equipment and materials by local businesses, agencies and individuals. 

Santa Ynez Valley Union High School is in somewhat a rural location. We have a valley population of approximately 13,000. We are a one high school district with a small continuation high school on campus. There are 5 public and 3 private feeder schools in the valley. These K-8 schools have their own administrations and school boards. Many of the families residing here in the Santa Ynez Valley are employed in agriculture. There are many ranches, farms and vineyards located though out the valley.

In the early 1990’s, the community rallied around the school by passing Measure X, a 13 million dollar bond issue that enabled us to build a state-of-the-art science building, renovate existing classrooms, and undergo comprehensive landscaping. As a result, SYVUHS is known throughout the county for its park-like setting and community college like atmosphere. The quality of beauty of the campus is mirrored in a less visible, but just as obvious way by the close relationship between students and our talented and caring staff. As a smaller, rural school, students and staff have a close relationship, both in the classroom and in extra-curricular and co-curricular activities, where we have a participation rate of approximately 80%. There is also a free and easy communication between parents and staff that has been greatly enhanced through technological improvements. 

There are several reasons why SYVUHS is a unique and special place for kids. The staff has a positive, upbeat attitude and their belief that all kids can learn and succeed is reflected correspondently in the students’ attitudes. Several of our faculty members are leaders on both the state and national level, and their expertise has made SYVUHS grow exponentially in its excellence. Our faculty has received some quality recognition as well in several awards for County Teacher of the Year, National Board Certification, State Teacher of the Year, Amgen Science Teacher of the Year and Disney Teacher of the Year. The administrators who have helped guide our school down this path of excellence model such leadership. The school itself has been twice recently recognized as a California Distinguished School. The API (academic performance index) is the highest of any high school in Santa Barbara County.
Looking at programs, we have a unique blend of high quality offerings for our students. We have an award winning agriculture program and school farm, a strong vocational food services program, multiple partnerships with businesses in the community, the largest technical and vocational R. O. P. program in the county and a continually growing and highly successful A. P. program. We have also recently been accepted as an International Baccalaureate Program. We are in our first year of implementation and the District has supported this process with widespread training and staff development. In addition our athletic programs epitomize excellence and sportsmanship. Out of the nineteen sports our league offers, our varsity teams earned nine Los Padres League (LPL) championships in 2006-07.  Our drama program has been well recognized for its diversity and quality performances. They are currently making their second trip in just a few years to Scotland where they have been again invited to perform in the Edinburg International Festival of Music and Drama. We have added resources for struggling students with an AVID program. This year we have also added a Freshman Core Program to assist and support our 9th grade students as they transition to the high school. 
Other schools can look to us for leadership in our innovations for block scheduling and collaboration commitment, our Regional Occupation Program, our award winning student writing and art. Having a Healthy Start Program, the only one on a high school campus in the county, as well as a full time Personal Counselor on campus has also put us in the forefront of proactive responses to student needs. In all, Santa Ynez Valley Union High School is a proud school with a tradition of excellence in academics and co-curricular activities as evidenced by the success and notoriety of our students. 

Refugio High School is an integral part of the district. Students from both programs may also be enrolled in our R. O. P. programs. This year we have also scheduled an R. O. P. class on the Refugio Campus in the morning. Students move in and out of these programs and the regular high school program at the semester. Teachers from the regular school program also teach at Refugio High School. Because the students, staff and facilities are shared, Refugio High is an integral part of our technology program. 

1.  Plan Duration

This plan will serve as guide for the Santa Ynez Valley Union High School District’s use of educational technology for the next three (3) years July1, 2008 to July 1, 2011.

2. Stakeholders – The Educational Technology Committee

The development of this plan involved representatives of the stakeholders in our learning community that included teachers, administrators,  (both district and site), classified as well as input from business partners from our ROP advisory groups.  Information from these stakeholders to support this plan was gathered through a variety of ways that ranged from meetings, interviews, committee meetings, and surveys.  The rough drafts of the Education Technology Plan were shared with the stakeholders to insure the plan was a reflection of student, school, and community needs.

This body shall be called the Educational Technology Committee and will meet periodically to review the progress of the plan, to make modifications as needed, and to allow the public to respond. The school board has the responsibility to fund and direct all academic programs at the school sites.  The board’s direct link to the progress of the EETT plan’s goals is through the Educational Technology Committee. 

Educational Technology Committee:  

Norm Clevenger, Principal

Ray Kirchmaier, Business Manager

Lori Tullis, Vice Principal – Refugio High Principal

Jerry Swanitz, Vice Principal, Curriculum

Richard Wilson, SYVUHSD Network Manager

Vicki Storey, Librarian and Media Center Director, Website design teacher

Mark Peterschick, Technology Mentor, R. O. P. Computer Service and Repair teacher

Brett Piersma, Social Studies teacher

Joe Graack, Visual Technology and Social Science Teacher

Tad Bixler, Math Teacher

Chris Mullin, Social Studies/Latin teacher

Ken Fredrickson, Attendance Support and Athletic Director

Harvey Green, Social Studies Dept. Chair

Lisa Boyer, Science Teacher

Jennifer Croll, ROP and PE Teacher

Danielle Lageman, Counselor

Jeff Reck, English Dept. Chair

Cris Avery, Math Dept. Chair

Curriculum Component

3a.  Technology access - Research has shown that consistent use of computers and software across grade levels can help students improve their level of standard’s mastery The District is continually focused on providing students with technology access and use.   

Currently we have 61 classrooms for all of the programs in our district. 3 of which are at Refugio High School our alternative program for approximately 45 students. The remaining 58 classrooms house the programs of Santa Ynez High School. Each classroom has at least one teacher workstation to the Internet and a local laser printer. 

4 of these classrooms have labs. There are 70 available computers in the library. There are 6 ROP lab classrooms that have approximately 30 computers in each. Two full time labs, one on each campus with 28 systems each. Social science has a mini wireless lab with 6 computers available. Every  classroom has a  mounted video projectors along with one in the presentation room in the library. There are another 4 video projectors available for teacher check out. The Teacher computer was replaced with state of the art AMD Athlon 64bit processor, 2.0 Ghz speed with 1 gig of Ram. Also included is a TV card with expanded video.  All of the TV cards are linked to Cable as well as internal channel options within the school. There are a dozen video cameras and about 25 digital cameras available for student and classroom use. There are scanning capabilities in several classes as well as in the copy room. All teacher workstations are linked to the main printing complex for copy/printing/scanning  needs. Color printers are also available. Each classroom has a Lucent phone with voice mail. There is a public address system throughout the campus. Every teacher workstation is connected through MicroSoft  internal email as well as Internet email.

Our library Tech center is available from  7:30- 4:30 PM daily. Wednesday evenings it is open 5:00 to 8:00 PM. Students can drop in before school, at break, at lunch and after school to use an on-line work station at any time. There are 70 units available and linked to the Internet and 2 networked printers. 

3b. Current use - There are four classrooms currently supporting our READ – 180 program and its software. Three are on the main campus and one is the Refugio computer lab. Also added is a math laboratory with 24 computers that utilizes PLATO Learning Systems to assist students in mathematics. Plato can be accessed from any of the computers on campus. A significant portion of this both programs rely on the interactive software use by students in these labs. These are available on the main campus as well as Refugio High. There are three mobile units within departments that utilize a cart, laptop, video projector and appropriate software for special programs and presentations.

All of the workstations and labs on campus have Microsoft Office, Internet Explorer and other useful software and utilities. Also installed are motherboard drivers and video cards and an ATI Multimedia Center. This program controls DVD, TV, File Player, CD, Tivo and FM Radio that are now capabilities from these workstations. Some of the software is subject specific for math, science and other areas. We have Internet filtering to help supervise the sites visited on line. Every classroom has a 1 year old computer with CD player/burner and DVD player as well as a video card. These units are linked to the Internet and the school server as well as cable television. There is a video projector and large screen in every classroom for teacher use.
Many of our teachers use technology for presentations and lessons in their classes as well as a mode for student presentations. There is an integration of various applications with what is being taught in order to enhance the understanding of taught curricula. Language arts and math are directly supported using various kinds of software including ones that are interactive as well as online applications. Software and online applications are utilized to demonstrate conceptual understanding of subject level curriculum. Desktop publishing software and peripheral hardware are utilized to establish collaboration with peers to design such things as business advertisement flyers, greeting cards, and web design.  We have an extensive library science program and also web design. We support our own school website that provides links to teacher websites. We publish a school yearbook and a literary magazine yearly. 

The Regional Opportunity Program (ROP) uses an extensive amount of technology in their programs and student activities on our campus. These classes are open to our students as well as the community. We offer classes in visual technology, computer software applications, video and film production, drafting, accounting and finance, auto, digital photography, environmental science. This last program has some of the most cutting edge technology dealing with mapping, global positioning and design. They have done many projects in conjunction with community groups such as: local wineries, the California Highway Patrol, the County of Santa Barbara, the City of Solvang and the high school. Currently they are working with the County of Santa Barbara to help map the erosion of the ocean cliffs in Goleta. 

The students use classroom computers daily. These computers are networked to the server so that all the activities that go on in the lab can also occur in the classroom.  Each class can sign up to use the student lab or the library lab at any time. The library is also available at break, lunch, and before and after school. It is also open on Wednesday evenings. 

Grades 9-12 use learning/assessment software and the use of the Internet specific to Math, Reading, Language Arts, Science and Social Studies, as well as key boarding, word processing, and other presentation application for research and other data analysis strategies. At this level there is a highly integrated geometry program with the use of technology.  There are classes in the use of more advanced presentation applications such as PowerPoint, video and other slide presentation software.  There are also special remedial programs and interventions for math and language arts.  There is a focus on more career-orientated software as well as more independence in the use of research and compilation of assignments for all courses. 
Some further examples of technology use in classrooms are:

· Science students and teachers utilize probes and other scientific instruments attached to computers to directly input real world data for analysis.  Computer simulations and modeling provide virtual reality science laboratories in a cost-effective manner.  Laser discs and CD-ROMS, in addition to the Internet; expedite student access to information in a multimedia format.  The Internet facilitates collaborative student / teacher research.

· Social Science students and teachers, utilizing a combination of laser discs, computers, CD-ROMS and the Internet, virtually visit historic sites and times, mixing art, photography, text, sound and even scenes from movies in order to encounter history in a meaningful, interactive fashion.  The study of current political structures / events is facilitated by on-line access to state, federal, and international agencies.  On-line international collaborative student exchanges, when used in conjunction with atlases and the Magellan mapping database, significantly enhance student appreciation of world cultures.

· Students with learning disabilities utilize audio / visual technology to confront education through multimedia experiences rather than through limited observations, readings and discussions.

· ELD students use multimedia interactive simulations and video to provide support for the verbal, reading, writing and thinking skills that must be developed in English.  Using interactive simulations and videos, these students are able to recount their educational journeys in both their language of origin and English.

· Mathematics students and teachers utilize programmable graphing calculators to analyze problems, predict behavior, and validate solutions.  CBLs and their associated probes are utilized to input real-world data for mathematical analysis.  Spreadsheet software is utilized for analysis and modeling.  Geometry software such as the Geometer’s Sketchpad will be utilized in a discovery mode to examine the properties of geometric figures.  On-line resources like SCORE sites are utilized for collaborative problem solving. 

· Foreign Language students and teachers utilize computers to enhance communication skills.  Multimedia presentations, drawing information from CD-ROMS and on-line resources, enhance student understanding of the countries involved. 

Technology is a vital and respected component of the curricular offering and instructional methodology of Santa Ynez Valley Union High School District. 94% of our recently graduated class of seniors had one or more ROP technology classes while enrolled here. All students are taught to use word processing/power point software, and spread sheets.  Those in the advanced class are taught website design. In mathematics students use software to supplement and clarify math instruction and to provide additional practice.  PLATO Learning for math and language arts is available on our server and can be accessed from any computer on campus. Online information is used to support language arts and social studies standard-based curricula 

3c. District planning documents - The district’s curricula are aligned with the state content standards and guide the goals and objectives for teaching and learning. The documents used to assist in this effort are:

· California State Content Standards and Frameworks

· CAHSEE Standards 

· California ELL Standards

· E-rate Plan

· Backwards Mapping Plan - District’s Identification of Essential Learning Standards 

· Single School Site Plans for all schools in the district

· The District’s LEA Plan 

· EETT Plan
· NETS-These National Educational Technology Standards (herein referred to as NETS) are divided into categories, which define broad skills; those students must acquire in order to use technology effectively.  The scope and sequence allow teachers to plan curriculum in which students achieve success in learning, communication, and life skills.  Some activities that will be woven into classroom instruction will include but not be limited to these skills: 

Technology Foundation Standards for Students
1. Basic operations and concepts 

1. Students demonstrate a sound understanding of the nature and operation of technology systems. 

1. Students are proficient in the use of technology. 
2. Social, ethical, and human issues 

2. Students understand the ethical, cultural, and societal issues related to technology. 

2. Students practice responsible use of technology systems, information, and software. 

2. Students develop positive attitudes toward technology uses that support lifelong learning, collaboration, personal pursuits, and productivity. 

3. Technology productivity tools 

3. Students use technology tools to enhance learning, increase productivity, and promote creativity. 

3. Students use productivity tools to collaborate in constructing technology-enhanced models, prepare publications, and produce other creative works. 

4. Technology communications tools 

4. Students use telecommunications to collaborate, publish, and interact with peers, experts, and other audiences. 

4. Students use a variety of media and formats to communicate information and ideas effectively to multiple audiences. 

5. Technology research tools 

5. Students use technology to locate, evaluate, and collect information from a variety of sources. 

5. Students use technology tools to process data and report results. 

5. Students evaluate and select new information resources and technological innovations based on the appropriateness for specific tasks. 

6. Technology problem-solving and decision-making tools 

6. Students use technology resources for solving problems and making informed decisions. 

6. Students employ technology in the development of strategies for solving problems in the real world. 

Insert student academic data here
3.d, List of clear goals and a specific implementation plan for using technology to improve teaching and learning by supporting the district curricular goals and academic content standards. 

The CEO Forum on Education and Technology (2001, June) concluded that, “Technology can have the greatest impact when integrated into the curriculum to achieve clear, measurable educational objectives.” For this EETT Plan our current school’s goals have been analyzed and new academic goals have been established.  These will serve as the ultimate measure of the effectiveness of a total model for academic improvement in which technology takes an increasingly larger role during the next three years.

Following this review of our current STAR assessment data, we are concerned about those students who have not reached proficiency in English and Math. We are also concerned with the progress of our ELD students. Many are not performing at acceptable levels in Language Arts (reading, English, writing) and math, key areas necessary to build a foundation for learning in a variety of subjects. Reading and mathematics have been targeted as the priority areas for improvement. The goal is to raise the number of students performing at proficient or advanced levels as measured by the California Standards Test (CST) administered every spring. Although our passing rates for the CAHSEE are good, we still must be concerned about those students who struggle with either of these exams.

We are committed to instructing our students in the standards. We are especially focused on enhancing students’ math and language arts skills though out our curriculum. All classes reinforce the necessity to use proper grammar, punctuation and spelling in all assignments. Students have a portion of their grades attributed to proper writing in all academic and elective areas. We have also designed some widespread standards for basic language arts and mathematics. Templates have been designed, produced and distributed to all classes and are incorporated in the student handbook. The templates demonstrate some common language arts and math standards. Having these posted in every classroom allows teachers a reference for these standards as well as reinforcing the importance of these standards to our students.

In 1998, Jay Sivin-Kachala of Interactive Educational Systems, Inc. reviewed 219 research studies from 1990 to 1997 to assess the effect of technology on learning and achievement across all learning domains and all ages of learners. From his analysis of these individual studies he reported the following consistent patterns: • Students in technology rich environments experienced positive effects on achievement in all major subject areas. • Students in technology rich environments showed increased achievement in preschool through higher education for both regular and special needs children. •Students’ attitudes toward learning and their own self-concept improved consistently when computers were used for instruction. Sivin-Kachala's studies also reveal that the best opportunities for improving student learning with technology integration comes in research that considers trends within three years of more. Incorporating this research-based theory into the three-year technology plan, the district has established goals specifying student improvement in English/Language Arts and Mathematics California Standards Tests based on scores reported in 2005. 

The district has a unique perspective in its cooperation with North Santa Barbara County R. O. P. (Regional Opportunity Program). Many districts, especially those as remote as Santa Ynez, find it difficult to offer sections of ROP within their master schedule. It is difficult to bring in a teacher from the outside to teach a section or two. At Santa Ynez High, all but one of the thirty-nine ROP sections is taught by one of our teachers. The flexibility afforded by having staff from Santa Ynez High teach the ROP classes has proved to be very effective.
The goal of the District’s educational technology program is to use technology integrated with the content standards curriculum as an effective tool to increase student learning. According to Cradler and Beuthel (2001), “The first step in infusing technology into the curriculum is having information about the specific content of a program or use of an application that aligns with state-adopted curriculum standards.” Part of the implementation strategy for meeting these goals is that the principal or designated administrator will meet with the teachers and each grade level team to disaggregate the CST and or CAHSEE assessment data in order to identify student and class strengths and specific skill and learning needs. Classroom instructional strategies will be modified to target and develop identified discreet skills for students and for each class in English-Language Arts and Math. To demonstrate successful learning and the completion of these following goals, the district will create an Integrating Technology into the Standards Based Curriculum rubric for ninth through twelfth grade Language Arts and Math by December 2005. This rubric will be jointly developed by the district Curriculum Council and the District Educational Technology Committee. To successfully complete a lesson integrating technology, the student must demonstrate adequate or better mastery of content and adequate or better integration of technology with a grade of C or better in the lesson submitted when scored to the rubric requirements.

Goal 3.d.1: By June of 2011 all students in grades 9-11 will score at or above the 50th percentile on the total for English/language arts and math on the California standards tests (STAR). 
For those students not meeting the above mentioned-goal, they will demonstrate adequate yearly progress towards the goal by showing a yearly increase of at least 5-percentile points on the normed referenced test and an increase of a minimum of 20 points on the California standards test. (based on Spring 2008 scores on STAR, CST)  

Benchmark: (Considering that the student population will not be exactly the same each year the following is expected in growth each year for the given yearly population.)  

Year One:

By June 2009 students not at or above the 50th percentile on the state administered standardized norm reference test will show an increase of at least 5 percentile points.

By June 2009 students not at or above the proficiency level on the California standards test will show an increase of at least 20 scale score points.

Year Two:
By June 2010 students not at or above the 50th percentile on the state administered standardized norm reference test will show an increase of at least 5 percentile points.

By June 2010 students not at or above the proficiency level on the California standards test will show an increase of at least 20 scale score points.

Year Three: 
By June 2011 students not at or above the 50th percentile on the state administered standardized norm reference test will show an increase of at least 5 percentile points.

By June 2011 students not at or above the proficiency level on the California standards test will show an increase of at least 20 scale score points.

Person Responsible: Site principal

Implementation, Monitoring and Evaluation: Progress will be measured annually disaggregating and analyzing scores on the CST using a variety of data sources. Site administrators will analyze the data from the CST during September of each year. The site administrators’ will meet with affected staff to review student data and develop strategies for improvement for all students. These will include a review of Mathematics standards and individual student data in order develop a plan for improving academic performance. In October, site administrators will provide written reports of findings and a summary of their school’s strategies for the current school year to the District Educational Technology Committee. This implementation process will include a quarterly review of student work samples, maintained by the classroom teacher, that demonstrate student progress towards meeting the goal.  In January, site administrators will report to the ETC progress towards goal attainment. This will allow all stakeholders to monitor progress toward meeting the benchmarks and goal. If any modifications to this plan need to be made due to lack of progress toward meeting the benchmarks and goals the DETC will develop modifications to strategies and coordinate with site administrators to make necessary modifications. The monitored progress of this goal as well as any modifications will be reported to the superintendent at least once a year (more if needed).

Goal 3.d.2. After 3 years of schooling*, English Language Learners will score at or above level 4 on each of the 3 sections of the CELDT. 
*It could be less than three years.  It depends on the level of the student’s performance at point of entry.  

Benchmark: (Considering that the student population will not be exactly the same each year the following is expected in growth each year for the given yearly population.)
Year One:
By June 2009 English Language Learners who are not at a level 4 will attain at least one level of growth.

Year Two:
By June 2010 English Language Learners who are not at a level 4 will attain at least one level of growth. 

Year Three:
By June 2011 English Language Learners who are not at a level 4 will attain at least one level of growth.

Person Responsible: Site principal

Implementation, Monitoring and Evaluation: Progress will be measured annually disaggregating and analyzing scores on the CST using a variety of data sources. Site administrators will analyze the data from the CST during September of each year. The site administrators’ will meet with affected staff to review student data and develop strategies for improvement for all students. These will include a review of Mathematics standards and individual student data in order develop a plan for improving academic performance. In October, site administrators will provide written reports of findings and a summary of their school’s strategies for the current school year to the District Educational Technology Committee. This implementation process will include a quarterly review of student work samples, maintained by the classroom teacher, that demonstrate student progress towards meeting the goal.  In January, site administrators will report to the ETC progress towards goal attainment. This will allow all stakeholders to monitor progress toward meeting the benchmarks and goal. If any modifications to this plan need to be made due to lack of progress toward meeting the benchmarks and goals the DETC will develop modifications to strategies and coordinate with site administrators to make necessary modifications. The monitored progress of this goal as well as any modifications will be reported to the superintendent at least once a year (more if needed).

3.e. List of clear goals and an implementation plan detailing how and when students will acquire technology and information literacy skills needed to succeed in the classroom and workplace.

Many of our students have a head start on acquiring technology skills through our feeder schools programs as well as use in the home. On our campus, there are many opportunities to learn the use of various technology skills. Almost all (94% of our recent graduating class) of our students will take an R. O. P. class. We have 41 R. O. P. classes that utilize 6 computer labs at all periods of the school day. There are four other computer labs available for class use, room P-16, S 1-A, and the two Library Labs. Math and English classes will have priorities when they check out these labs for a few days to a week at a time for use on a subject project that requires all students to incorporate technology. We have two 8- station mini labs for Read 180 and a 24-station math lab. We also have a full computer at Refugio High with software for assessment, interactive subject for math, science and social science as well as Read – 180 and PLATO.

We have several activities that are cross curricular in nature. Several are done with social science teachers and students working with language arts teachers and students. These are usually research based or essay assignments. The final products will be demonstrations or performances. We also have some cross curricular activities within math and science. These four disciplines use collaboration time to design these assignments that reinforce the standards of both disciplines. 

It is also important for our students to understand and adopt an appropriate use policy for technology. Every student enrolled signs (as do their parents) an Appropriate Use Contract and teachers and administration for abiding by the specifics of this contract hold them accountable. Being able to locate information in the library or on the Internet is an important skill for students. However, discerning if that information is accurate, relevant, biased or copyrighted is a major condition for mastering subject matter in the content areas of language arts and math. We also have a sophisticated system of filters on our main server that restricts inappropriate sites and the downloading of school inappropriate materials.

Teachers incorporate technology into their lessons. They also take frequent opportunities to instruct students in the use of this technology. They will offer content standard based lessons for students to utilize technology in their presentations. Time and resources will be dedicated to these lessons and the teacher will mentor and assist in the students’ use of technology in their assignments. This is done quite frequently in English, Social Science and Science. Math uses a wide variety of interactive software, graphing calculators, calculators and geometric presentations. Students have an opportunity to learn and reinforce knowledge of the standards in academic as well as elective subject areas. 

Departments will work collaboratively to infuse technology into student assignments, class work and projects. Rubric examples are kept for demonstrations of possible options for students. The math and English departments have worked with the technology committee to design subject specific technology lessons that will allow all students in those classes to demonstrate their levels of technology proficiency.
Goal 3.e.1: By June 2008 100% of all graduating seniors will incorporate technology proficiencies as outlined in NETS to successfully complete classroom assignments in language arts. 

Benchmark:

Year One:
By June 2009 90% of all graduating seniors will incorporate technology proficiencies as outlined in NETS to complete classroom assignments in language arts. 

Year Two:
By June 20010 100% of all graduating seniors will incorporate technology proficiencies as outlined in NETS to complete classroom assignments in language arts.
Year Three:
By June 2011 100% of all graduating seniors will incorporate technology proficiencies as outlined in NETS to complete classroom assignments in language arts.

Persons responsible: Principal

Implementation, Monitoring and Evaluation: Departments meet on the 2nd Monday of each month. The department members will compile data on student’s language art technology assignments and projects. Students will be graded for the subject content of the projects/lessons as well as their use of technology. Members of the technology committee will work with the language arts teachers to insure consistency in the evaluation of students’ technology proficiency.
Site administrators will study the data provided by the language arts teachers regarding student use of technology in their class assignments. Particular emphasis will be taken in the recording of data for senior students. Progress will be measured using student portfolios containing class assignments that meet NETS standards and that have been graded using a district performance rubric for each lesson/project in language arts. The site administrators’ reports of findings will be shared with the district curriculum directors and grade/department chair for further study and analysis. This data will be collected and discussed each semester of the school year. This monitoring will help evaluate if we are progressing at a sufficient level to meet our goals. If the study concludes that further intervention is needed in order to meet the goal, then a recommendation (for modifications to instructional strategies) will be formulated by the subject/grade level teams under the direction of the site administrators. The site administrators will then report to the technology committee.  This committee will make modifications as needed. The monitored progress of this goal as well as any possible modifications will be reported to the superintendent, the school board, and the technology committee at least once a year (more if needed).

Goal 3.e.2: By June 2008 100% of all graduating seniors will incorporate technology proficiencies as outlined in NETS to successfully complete classroom assignments in mathematics. 

Benchmark:
Year One:
By June 2009 90% of all graduating seniors will incorporate technology proficiencies as outlined in NETS to complete classroom assignments in mathematics. 

Year Two:
By June 2010 100% of all graduating seniors will incorporate technology proficiencies as outlined in NETS to complete classroom assignments in mathematics. 

.    

Year Three:
By June 2011 100% of all graduating seniors will incorporate technology proficiencies as outlined in NETS to complete classroom assignments in mathematics.
Persons responsible: Principal

Implementation, Monitoring and Evaluation: Departments meet on the 2nd Monday of each month. The department members will compile data on student’s math technology assignments and projects. Students will be graded for the subject content of the projects/lessons as well as their use of technology. Members of the technology committee will work with the language arts teachers to insure consistency in the evaluation of students’ technology proficiency.

Site administrators will study the data provided by the language arts teachers regarding student use of technology in their class assignments. Particular emphasis will be taken in the recording of data for senior students. Progress will be measured using student portfolios containing class assignments that meet NETS standards and that have been graded using a district performance rubric for each lesson/project in language arts. The site administrators’ reports of findings will be shared with the district curriculum directors and grade/department chair for further study and analysis. This data will be collected and discussed each semester of the school year. This monitoring will help evaluate if we are progressing at a sufficient level to meet our goals. If the study concludes that further intervention is needed in order to meet the goal, then a recommendation (for modifications to instructional strategies) will be formulated by the subject/grade level teams under the direction of the site administrators. The site administrators will then report to the technology committee.  This committee will make modifications as needed. The monitored progress of this goal as well as any possible modifications will be reported to the superintendent, the school board, and the technology committee at least once a year (more if needed).

3.f. Universal Access – Santa Ynez Valley Union High School District ensures equal and appropriate access to all students.  If a student requires additional assistive technologies, they will be provided. All Special Education Students are mainstreamed into appropriate grade level classes as indicated by their IEP. They also have access to the technology available in the labs, rooms and library. Refugio High has a 30 station lab that is linked to the Internet and a printer. All of our computer labs as well as those in the library have wheel chair access.

To support our English Language Learner, teachers to guide their scaffolding instruction in order for these students to achieve grade level standards mastery are using English Language Development Content Standards.  Teachers and administrators have all been involved in training related to the English Learners.  This training has included English Language Development (ELD) and Specially Designed Academic Instruction (SDAIE) strategies.  Both ELD and SDAIE strategies include specific techniques that are simplified by access to technological integration.  

Teachers in the classroom who have been identified to participate in the GATE Program use technology to support curriculum through activities that add depth and complexity to all areas of study.  The GATE research specialist regularly assigns research assignments that go along with the language arts/science/social studies programs.  Students gather much of the information for this research from the Internet.  Beginning in the ninth grade, students learn to use presentational applications to convey their findings in regards to a given theme or topic.  Math classes also utilize technology to challenge GATE students in their curriculum. Math specific software, graphing calculators as well as business software are used daily in math classes. A variety of software is used in science at all grade levels to creatively challenge the gifted students.  GATE teachers attend workshops and meetings that suggest ways that technology can be used within the classroom to enhance curriculum for GATE students.  (See also 3a.)

We also have an evening open library-tutorial program. Each Wednesday evening the school library, with its 60 computer lab stations (2 labs) is open for students and adults. Teachers and community volunteers are there to assist students with their studies, assignments and use of technology.

3g. Student Record Keeping – The administrators and teachers in the Santa Ynez Valley Union High School and Refugio High are able to use technology to communicate through internal and external e-mail, access and consult student information, and utilize the Internet.

The district is in the fifth year of using Aeries as a student information database. All teachers have been given access to student information. They do all grades, attendance and progress reports on line through Aeries. 

Aeries has really expanded the information available to teachers, counselors and administrators. Teachers have the following information available for every student in their classes:

· Attendance including excused, unexcused, school sponsored trip and tardies
· Current year quarter and semester grades as well as progress reports and teacher comments
· Parent contact and emergency contact data
· Full transcript information and progress toward graduation
· Full discipline file
· Assessment data from STAR, CELDT, CAHSEE and District Writing Assessments
· Medical information
· IEP or 504 information
We have installed Making the Grade 9.4 on all teacher workstations this year. All teachers have had training in using Making the Grade. This grade book allows teachers to give readouts of class points, percentages, progress and grade breakdowns by student number. These can be posted regularly so that students can maintain accurate information on their grade status in each class. The up to date grades are uploaded weekly to the server for access through our In touch Parent Portal. (see Accessibility to Parents)
Student privacy is always a concern for Santa Ynez High School. Staff can only use Aeries software with a password. The Aeries Program also defaults to the password page when the program is not used for 15 minutes so even if a teacher were to leave the program open on their workstation, it will automatically close out. Also when we post grades in classes the student ID number is used for added privacy protection.
3h. Accessibility to Parents – Besides regularly scheduled parent meetings and events, the district strongly encourages regular communication between parents and school staff. Every staff phone has an answering message unit. Each teacher and administrator is given a district email address and is expected to use it for two-way communication with parents. At the beginning of each school year, the school asks parents for their email addresses when the student registers and offer, to those who want it, regular email updates about class and student activities and concerns. For parents who choose not to receive email, or who do not have access to email, the same information is communicated either by phone or written documents. All communication from school to home must adhere to district policy regarding confidentiality of student information.  

We have placed links on our web site to each teacher and administrator’s Internet email address as well as their phone extension numbers. Currently, nine teachers who have links to their class web pages on our school site. They represent math, English, science and social science. Several of the elective and fine arts classes also have links on our site.  We send this information home to all parents in our newsletter at the start of every school year. Any parent may phone or email a request for complete student grade information read out if they do not have Internet access and the ability to use the Parent Portal. These may be mailed home. We have also included a space on the student’s registration form for a parent home email address. This will also allow more and improved communication between the parents and teachers. We continue to reinforce this and request additional parent email addresses in our original newsletter and also hand out forms to fill in this information at Back to School Night in September.

These teacher web sites mentioned above have homework, activities, class work and testing information available. They also display student work. We are offering staff development to staff in support of encouraging more teachers to host a web site and post the link on our school web site.

3.i. Benchmarks and Timelines: The benchmarks and timelines for implementing planned strategies and activities are included with the implementation plan following the goals and benchmarks

3.j. Monitoring – A description of the monitoring and evaluation process, as well as the persons responsible for each goal and benchmark is included in the implementation plan following the goals and benchmarks.

5. Infrastructures, Hardware, Technical Support, and Software Component  

5a. The technical needs – To accomplish the goals of this plan the district has an infrastructure to support technology that is reliable and will expand on the demand of the needs of the students and teachers as well as the future new-proven innovations in educational technology. The District has implemented a 10meg high capacity Fiber  optic  internet connection, this is supplemented with a 1 gig bit LAN infastruter. With  the additional high tech labs installed a new server platform was needed. The Disticts 10 servers were  combined into a  Blade Server environment.

Additional storage capacity was needed to handle student portfolio’s. Currently we have 5 teribytes  to accomplish these goals. We received Microsoft Voucher monies.  These  funds were used to supplement the costs of the plan. It will also be an edge for our students to be able to work with continuously updated equipment and software. The Read 180 language labs and licensing as well as support software for our ELD program are of primary importance. Math software, particularly in our developmental mathematics areas is a current focus for our school this year. We are implementing several programs such as Plato, Read 180 , and others to incorporate some new software support for our underachieving students. We plan to have further  software, licensing, hardware and training in place for the start of the 2008-09 school year.

The District is moving toward a thin client environment, and has initiated 3 thin client labs. 

The classroom teachers need further training in the integration of technology with curriculum, but also the use of technology in regards to file management, basic operating system navigation, hardware knowledge, and office applications. Training is setup for after school hours for Office applications, use of media and projection unit. Administrators have the skills and training to assist and supervise in this area. This training will be configured congruently with our total staff development program over the next 3 years.  

Technical support needs

Because it is committed to student learning and teacher instruction, the District will continue to be creative to find ways to provide support for technical problems that may occur at a school site despite the state’s current fiscal problems.  The District intends that no computer system would be down longer than 24 hours.  The District wants to have a minimum of one trained technician available to troubleshoot infrastructure, hardware, and software confliction problems. Currently the district is funding 2/5 of a technology mentor who oversees our student technician program in conjunction with our R. O. P. Computer Repair Class. The district also funds a full time systems manager. All members of the Educational Technology Committee have substantial technological expertise. We use this expertise to train and inservice staff in technological skill areas on a regular basis. If a training requires further resources, the Santa Barbara County Office of Education has qualified staff available for this purpose. It is the intent of the District to continue to make technology an integral part of student learning.

Districts expects to  add a computer technician within the next six months.
Electronic learning

The District is committed to ensuring that the electronic learning applications be aligned with the state standards and NETS goals. As part of an ongoing process of searching and evaluating the staff will continue to look for new applications that will support the taught standard-based curricula. These applications enhance learning in a way unlike any other teaching tool.  The electronic learning clarifies and/or provides ways for expression that go beyond what is possible without it.
The department chairs will set aside time during their Principal’s Council meetings at least twice a year to discuss any new discoveries by staff members regarding applications that support their teaching.  Software that is aligned with and supports the content standards and that has been CLRN reviewed in language arts and math will be the priority focus. They will also critique the applications currently used as to their continued appropriateness or any continual technical difficulties.  From these discussions recommendations will be made to administrators if appropriate.  The site administrators will purchase materials or they will make recommendations to the educational technology coordinator for purchasing.  They will also report any technical problems, not already mentioned, to the technology system support supervisor. 

5b. Existing resources – The District agrees with the research, which shows that to use technology effectively students need access to an effective network system). The District’s network consists of Internet/Network connectivity to every classroom.  Our LAN consists of 1000  Mbps full-duplexed fiber/Cat5/6  connected to our ISP at 10 Mbps. The LANs consist of fully switched 1000gig based ports to the classrooms with fiber backbones.  Our LAN is serverd by a bank of Virtual Servers with San Technology storage. A  firewall/filtering box is guarding the entire system.  The District employs one Network Manager to maintain, implement, and configure approximately 500 workstations and 20 switches. The implementation of  thin clients is helping reduce the man hours for continous reconfiguring of the systems that have had unauthorized changes made to them.  In addition the District has a Computer Repair Class with advanced students, with the help of the instructor,  that is  handling support. This teacher is given release time by the district to work with student aids. And their job is to help to maintain the individual computers at their sites and to provide additional support to the teachers.  The district also has a librarian who maintains the school’s web pages.  The District provides every staff member with an e-mail account. All teachers are taking attendance electronically and use an electronic gradebook. Student information is  available to parents via a Parent Portal, with new features being added continuously.
Plans to replace older workstations and any electronic devices is constantly in place trying to adhear to a 3-5yr  turnover

Every  classroom has a  mounted video projectors along with one in the presentation room in the library. There are another 4 video projectors available for teacher check out. Additionally  we are installing computer camera devices that project an image to the projector screen in every classroom. This removes the need for high intensity overhead projectors.
There are minimums of 2 whiteboards in every classroom. We also have a dedicated cable line linked to each classroom that allows cable TV viewing as well as broadcasting a video, DVD or even live broadcast from our video studio to one, some or all of the classrooms. We have a digital photography class with more than 20 cameras and several video cameras that can be used for projects or demonstrations. We have printers in every classroom and laser printers in every lab. Each teacher workstation is linked to the district copy room and copies can be sent electronically. Scanning  capabilities have been added enabling Teacher to have a page scanned and sent to their workstation or email account.
In overview, we have a replacement schedule and budget for all outdated computers and related equipment. We currently have enough stations that our student to computer ration is approximately 3 to 1. We have 2 labs available for any math or English class to reserve. 
With respect to students and their eductation the District is implementing a on going project to address digital student  profolio’s.  Microsoft Sharepoint will be the central piece of software to accomplish this. In addition to having a common email/work and project platform they will be able to store/copy and  take with them a digital collection of al their work upon graduation. This maybe used for College admissions. The is a huge 6. Funding and Budget Component

6a.  List of established and potential funding sources:
List of established and potential funding sources and cost savings, present and future.

Funding for technology is a constant challenge for the Santa Ynez Valley Union High School District. The District continues to be creative in its ability to maintain and support with funding to provide support systems.  
The District anticipates receiving the following funds for the 2005-06 school year.

EETT funds
 
  $ 2,350.00

E-Rate (discount)
 $30,000.00

SY Foundation
 $10,000.00

General Fund

$150,000.00 

GATE


    $3,000.00

Title IV

    $2,800.00

Lottery

 
  $12,000.00

TOTAL

$186,150.00

6b.  Estimated implementation costs: LINDA SMITH TO SEND INFO
Santa Ynez Valley Union High School has strong district support for the success of this technology plan and they are determined to put whatever available resources they have to the continued use and improvement of technology in our classrooms and the acquisition of technology skills by our students and staff. Much of the approximately $35,000 awarded yearly goes into technology projects and programs. The District Budgets out of unrestricted General Fund monies to cover the non e-rate portions of  our Telco and internet connections, ($14,000 and $16,000) respectfully.

Estimate implementation costs for the term of the plan.
Currently the District receives $30,000.00 discount from ERATE.  These funds pay for the District’s T-1 line and assist with phone costs.  

	Program
	Current Funding
	Year One Estimated Costs
	Year Two Estimated Costs
	Year Three Estimated Cost

	1000 Certificated Salaries 
	$90,637.
	$90,637.
	$93,356.
	$96,157.

	2000 Classified Salaries
	0
	0
	0
	0

	3000 Benefits
	$31,577.
	$31,577.
	$32,524.
	$33,500.

	4000 Supplies, Non-Capitalized Equipment
	$7,500.
	$7,500.
	$7,725.
	$7.957.

	5000 Other (conf., repair, phone, T-1 line, postage, auto allowance, EETT)
	$8,500.
	$8,500.
	$8,755.
	$9,018.

	6000 Capitalized Equipment
	$47,936.
	$47,936.
	$49,304
	$50,712

	Total
	$186,150.
	$186,150.
	$191,664.
	$197,344.


6c.  Ongoing technical support:

Description of the level of ongoing technical support the district will provide.

Presently the District employs a part-time technician mentor for two periods of a five period teaching workday. They also have a full time system manager. Between the system manager, the tech mentor, the student aides and the ROP computer repair students, they are able to maintain the current level of technology within the District.  Student assistants and/or staff are available during all class hours for assistance with technology needs. Additional tech support is available from SBCEO. 
A high level support contract is in place with a local vendor to addresses high priority and connectivity issues. The District is looking into having a technician or MicroSoft engineer consultant reporting daily  for the purpose of meeting the Tech Plan goals and projects.
6d.  District’s replacement policy:
Description of the district’s replacement policy for obsolete equipment.
The District understands and supports the necessity of having in place a policy/program that insures the replacement of equipment, and that a schedule for replacement is a formal part of the District’s budget and planning process We have an advantageous working relationship with the North County ROP program. Our computer repair class has been utilized to build computers for labs at various schools and other ROP programs in the district. We often receive the computers being replaced to put into circulation on our campus. Often these computers are only 2-3 years old and are still quite serviceable.  It is the intention of this plan to create a replacement policy that will allow the District to maintain a technological edge and to increase the number of computers in the classroom.   The following is the District’s proposed replacement policy for obsolete equipment.

Computer Hardware Replacement Plan funding Source

	Computer Hardware
	Replacement Schedule
	Funding Source

	Classroom Computers
	Every Four Years
	Mix of public and private funds, donations

	Administrative and support computers
	Every Three Years
	Mix of public and private funds, donations

	District backbone servers
	Maybe added per need 
	District funds

	Site backbone servers
	Included in the Blade Servers
	District Funds

	District Core Switch and Site Switcher
	Every Five Years or when new technology becomes available
	Mix of public and private funds, donations

	Classroom switches
	Every Seven Years
	District funds, site funds

	Projectors/DVD players
	Every Five Years
	District funds, site funds


When machines are not capable of supporting student learning in the classroom because of outdated components or dysfunction, they are removed from the network.  Computer components that are still Internet-capable are made available to families who do not have computers in their home.  Computers that are no longer working are stored until Electronic Waste Companies pickup the equipment under the direction of the Network Manager.

  The management of this Technology  plan is accomplished annually by the Educational Technology Committee and supervised by the principal. Following the review a report will be presented to the superintendent and the Governing Board.

